
Message from the Chairs

We started off the summer no different than any other – 
excited to be taking some much needed vacation time to unwind 
and enjoy a week or two away from the daily grind. On July 18, 
we had something new to be excited about as we learned 
Chatham-Kent was one of 31 groups from across the province 
chosen to move forward to the full application phase to become 
an Ontario Health Team. 

Our steering committee, comprised of members from our 14 
partners, still did its best to enjoy some time away, however, 
with an October 9 deadline to submit the full application, there 
was much work to be done. Key was building our six work 
streams aimed at successfully and effectively completing the 
40+ pages of questions contained in the application: 

These work streams are made up of staff, leaders and patient advisors from each
of our partners, providing us with a vast knowledge-base to not only finish this
application, but effectively co-design a local health care system that improves
access to care and makes the system easier to navigate for everyone. 

We are now less than a month away from our deadline and our work streams are
in full motion. We are also ramping up our engagement efforts and meeting with as
many people as we can from clinicians to Francophones to Indigenous
communities to seniors and beyond. This will help our CKOHT meet the unique
needs of each of our patient populations so that we can truly co-design a local
health care system we are all proud of.  

 We are excited to achieve the best health and well-being together.

Population, Performance and Quality
Diversity and Equity 
Digital and Virtual Access
Integrated Care Design
Home and Community Care Services
Governance and Leadership 

CKOHT update

check us out online

The Chatham-Kent Ontario
Health Team has a home on
the web at www.ckoht.ca.
Visit our website, which is
being updated daily, to learn
more about OHTs, our
application and our partners,
and to find resources to help
guide your conversations with
patients, families and
caregivers. 

Be sure to Like our Facebook
page and follow us on Twitter
and Instagram to stay
engaged with our work and to
support the CKOHT’s vision
of achieving the best health
and well-being together.

The CKOHT co-chairs: Judy Gragtmans, Patient Advisor, Lori Marshall, 
CEO CKHA and Dr. Jim Wheeler.
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The CKOHT PHase 1

PArTNERS 

our year one population

Each Ontario Health Team applicant is expected to identify a specific 
patient population to target in its first year, eventually supporting all 
patients at maturity (5-10 years).

The Chatham-Kent OHT's Year 1 Population (Y1P) is adults (55+) with at 
least one chronic disease OR dementia or in a palliative state OR is 
complex. This will be further refined before our submission.

Chatham-Kent has one
of the highest rates of
seniors living alone with
one-third (32%) located
in Chatham central and

25% in rural Kent

Approximately 21,000
residents are over the

age of 65

5,400 individuals
primarily seniors, have

4+ co-morbidities
and are registered

with CK Health Links

contact information

If you have any questions or concerns, please contact Dave Richie at 
1-888-310-8881 ext. 7396 or by email at: info@ckoht.ca

clinical engagement session

About 80 people attended our CKOHT Clinical Engagement session on
Wednesday, September 11, at Links of Kent in Chatham, including
physicians, nurse practitioners and patient advisors.

Led by our steering committe and consulting firm KPMG, the gathering and
overview of the changing landscape for health care in Ontario and the work
happening to submit a successful application to become the CKOHT. As
well, attendees provided a great deal of input, questions, concerns and
solutions.

Steering Committee co-chair 
Lori Marshall, summed up the day 
with a pointed statement: "It is all 
about the patient. It is all about the 
family. It is about when and how it's 
best for them to receive their care. 
We're just along for the ride."

The Y1 Population was
chosen because...


