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A MESSAGE FROM OUR CO-CHAIR...
I attended the first meeting of the CKOHT Steering Committee the last week of
August. I wasn’t sure what to expect or what was expected of me as a Patient
Advisor, co-chair, understanding that work had been ongoing already for quite
some time. Although admittedly overwhelmed at first, I quickly learned that the
people at the meeting were a very dedicated, committed group from multiple
primary care, community and institutional agencies respectfully collaborating as
equal partners responding to an opportunity posed by the Ministry of Health:
An opportunity to shape the future of health care to make it easier for patients to
navigate across the continuum of care
An opportunity to ensure that patients are cared for in the right place, at the right
time, by the right health care provider
An opportunity to utilize digital technology so that patients can tell their story
once, and not have to repeat, repeat, repeat
I am hopeful that everyone’s significant effort with the CKOHT to date will result in
a positive response from the Ministry to proceed with the actual implementation of
the CKOHT, recognizing that continued input, cooperation and collaboration will be
essential to evolve the system. Kudos to all the other patient advisors who have
volunteered to participate along with the Steering Committee and the Work
Streams to provide valuable input.
One final comment: This is a journey… a road less travelled… but begun…
together with trusted companions who really want to ensure the patient journey for
the target population in year one and beyond is as seamless as possible. Thank
you for reading! I know YOU have ALWAYS been dedicated to excellence in
people service!
Regards,
Judy Gragtmans
Co-chair and Patient Advisor

want to learn more about the ckoht?
Visit www.ckoht.ca for more information about Ontario Health Teams, the goals
and objectives of the Chatham-Kent OHT, and the partner agencies supporting this
application. You can also find videos and a live Twitter feed highlighting what’s
happening with our partners.

Judy Gragtmans, Co-chair and Patient Advisor

Check us out online
Be sure to Like our Facebook
page and follow us on Twitter and
Instagram to stay engaged with
our work and to support the
CKOHT's vision of achieving the
best health and
well-being together.

CONTACT US
If you have any questions or
concerns, please contact us by
email at: info@ckoht.ca

Our PHase 1 PArTNERS

collaboration between Partners to complete
application
The full application to become an Ontario Health Team consists of 40+ pages worth of
questions and context. In order to effectively and accurately complete each section of
the application, we created six Work Streams consisting of leadership, staff and patient
advisors from each of our 14 partner agencies, as well as additional patient
representatives to ensure the patient voice is loud and clear through all of this work.
Population, Performance & Quality – this stream is accountable for working with
data analytics provided by the Ministry of Health as well as our partner agencies, to
determine which patient population we should target in Year 1. This data knowledge
also guides the other work streams to align and create measurable strategies.
Additionally, this stream is developing an approach for strong change management.
Home & Community Care Services – this stream is looking at current care models
offered at home and throughout the community by all health service providers and is
developing strategies to build upon successful programs and address gaps that exist.
A key objective is working toward 24/7 supports for urgent needs.
Integrated Care Design – this stream has been looking at existing care pathways,
programs and resources and finding ways to achieve CKOHT goals including improved
access to care and 24/7 system navigation. By addressing system gaps and looking at
ways for health sectors to collaborate, patients will experience smoother transitions.
Diversity & Equity – the CKOHT catchment area has many diverse communities with
unique care needs including Francophone, Indigenous, low-income, newcomers, etc.
This work stream has been identifying gaps in service and developing strategies to
ensure health equity for all patients.
Digital & Virtual Access – a key component for each OHT application is a strong
focus on increasing the use of digital health tools and providing patients with greater
access to their own health information. This stream has completed a current state
analysis of digital tools currently being used, has identified tools to consider, and is
supporting the digital end of the initiatives identified in other work streams.
Governance & Leadership – this stream has been developing a governance
structure to guide the CKOHT’s efforts if/when approved to move forward, including
committees and advisory panels, as well as defining how to collaborate with existing
agency boards.

ongoing engagement with patients, partners
and communities
Nearly 20 engagement sessions have either occurred or are scheduled with various
communities and groups to keep those in our catchment area informed about the
Chatham-Kent Ontario Health Team.
Engagements have been inclusive of the patient populations we serve, including:
Francophone
Indigenous
Newcomers
Clinicians
Patients

Seniors
Rural Leaders
System partners
.

More sessions with the community at
large are in the planning stage. A strong
Communications Plan, including
community engagement initiatives, is key
in delivering our Year 1 goals and
objectives.

contact information

