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A Message from our Co-Chairs
In December 2019, the announcement of the Chatham-Kent Ontario Health Team (CKOHT) was met with
excitement and energy by the partners and members of the Chatham-Kent healthcare community. In the
months that followed, our partners within and across the CKOHT would be challenged by the COVID-19
pandemic in ways we could never have imagined.
Over eighteen months later, the launch of the Strategic Plan is a testament to our dedicated partnerships
of the CKOHT. The lessons learned from the COVID-19 pandemic, incorporated with extensive
engagement conducted locally, have helped us to shape the collective goals for our health care system
in Chatham-Kent. Locally developed, and locally delivered, with the support of our partners at Ontario
Health and the Ministry of Health and Long Term Care.
The Inaugural Strategic Plan of the CKOHT is ambitious and robust. It maps the priorities of the CKOHT
from 2021-2024. We will be successful in achieving the plan through our commitment to the CKOHT
vision and guiding principles as we work towards achieving the best health and well-being, together.
“Coming together is a beginning, staying together is progress, and working together is success”
– Henry Ford
It is with great pleasure that we present to our community, the Inaugural Strategic Plan of the
CKOHT.
Sincerely,
Dr. Briana Yee-Providence
Physician Co-Chair

Sheila Satchell
Patient and Family Co-Chair

Heather Brooks
Administrative Co-Chair

About CKOHT

Who is the CKOHT?

What is the focus?

Where is Chatham-Kent?

We are a partnership led by 15 signatory

CKOHT's priority population is currently
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those aged 55+ with heart failure or
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full and coordinated continuum of health

angina, chronic obstructive pulmonary

the heart of southwestern Ontario. It is a safe and

care services to the residents of Chatham-

disease (COPD), dementia, diabetes,

vibrant community - yet many overall health

Kent. Over 100 individual partners

and have complex health conditions.

indicators are poor in comparison to Ontario. The

participate on one of the three Advisory

The current Strategic Plan will expand

rural landscape also presents challenges for

Councils, Working Groups, and Sub-

the focus to include mental health and

health equity and accessibility.

Working Groups to achieve the goals of the

addictions.

CKOHT.

How Did We Get Here?

91 hours
STRATEGIC PLAN
ENGAGEMENT

Cumulative Focus Groups

1762
Survey Respondents

6880
Online Thoughts Rated

The Chatham-Kent Ontario Health Team Strategic Plan is intended to be
more than just an organizational plan. The Strategic Plan represents the
Chatham-Kent community health priorities and goals for the next three
years. With that, achieving the plan required significant research,
collaboration, and discussion.
In February 2021, the Collaboration Steering Committee approved the
process for establishing the Strategic Plan. In April 2021, the
Environmental Assessment was complete, and community engagement
began.
Throughout the months of April, May and June, the Strategic Plan was
created through focus groups, a "Let's Talk Health" survey, and a series
of virtual dialogues where participants could exchange thoughts and
ideas about the health system in Chatham-Kent.
This engagement culminated in the thematic presentation of the health
care priorities of the Chatham-Kent Ontario Health Team.

CK Community Demographics
Through our Environmental Scan and Strategic Plan engagement we learned the following CK community demographics and statistics.
Compared to the rest of Ontario, CK shows the following trends:

Higher rates of unemployment and lower than
average income levels
More people accessing social assistance

Higher rates of chronic disease, specifically:
arthritis, diabetes, asthma, hypertension, mood
disorders and COPD

Higher use of ED and admissions to hospital
Among highest use of prescription opioids in Ontario

67% of CK residents prefer their health
care appointments to be in-person (compared
to a phone or video appointment)

Consume fewer fruits and vegetables
Higher rates of smokers than average
Lower activity levels and higher amount
of overweight people

Over 20% of adults with less than a high
school education

Young and growing Indigenous population

20,000 residents in CK without a family
doctor or nurse practitioner

CKOHT Strategic Goals and Objectives 2021-2024

Population Health
and Well-being

Health Equity

CKOHT Maturity

Community

Performance

We will transform the
health care journey for
the CKOHT population.

We will achieve a health
system that is safe and
equitable, and free of
stigma for everyone.

We will deepen and grow
our partnerships to
accelerate maturity.

We will always
remember our purpose
and be ready to tell our
story.

We will be innovative
and accountable in
achieving system
performance.

Transform the health
system experiences and
outcomes for the CKOHT
priority population.

Support First Nations,
Inuit and Métis Peoples
and communities in
improving Indigenous
health.

Expand the involvement
CKOHT partners,
particularly in the social,
community, and support
services sectors.

Establish a plan to
address mental health and
addictions in ChathamKent as an expanded
priority population of the
CKOHT.

Coordinate a COVID-19
recovery strategy for the
health system.

Increase the number of
patients able to access
primary care.

Eradicate all experiences
of racism, oppression,
inequity and stigma in CK.

Establish a Human
Resource Working Group
for the CKOHT.

Mature the CKOHT
governance model.

Increase knowledge and
awareness of the CKOHT.

Deepen our shared
accountability framework.

Ensure person-centered
care in all aspects of our
work.

Become a leader of OHTs
in implementing evidencebased practices.

Share best practices
between partners
within and beyond
the CKOHT.

Approve and
Implement the
Digital Health Road
Map.

Population Health & Wellbeing

"We will transform the health
care journey for the CKOHT
population."

What do we mean?

Transform the health system
experiences and outcomes for
the CKOHT priority population.

CKOHT's priority population is those adults aged 55 years+ living in CK with: Chronic Obstructive Pulmonary Disease
(COPD), Alzheimer's Disease, Heart Failure or Angina, Diabetes, who are Palliative, or are considered Complex (4 or
more chronic conditions). Due to the COVID-19 pandemic, there has been an urgent need to expand our priority
population to include adults with mental health and addictions. As well, it is our role to coordinate a COVID-19
recovery strategy for the local health system.
How will we get there?
We will work to co-design integrated and alternative care pathways for effective health care transitions of our priority

Establish a plan to address mental
health and addictions in ChathamKent as an expanded priority
population of the CKOHT.

population. We also will focus on hospital avoidance strategies through coordinated approaches to support an
integrated system.
We must establish a local plan to address mental health and addictions, that includes identifying what has been
effective and where advancement is needed. We can improve and expand programs and services that are working
well and broaden after hours care. We will work to decrease barriers to accessing mental health and addictions
services and develop resources for patients. Additionally, we will share information to help front line workers
understand a more coordinated system.

Coordinate a COVID-19
recovery strategy for the
health system.

We will conduct a post-pandemic needs assessment for CK residents, to understand health care needs. This will
inform a "Transitional Plan" to move from pandemic response to pandemic recovery, consisting of innovative
strategies to stabilize health care.

"We will achieve a health system that is safe,
equitable, and free of stigma for everyone in
CK, including Indigenous, BIack, People of
Colour, Francophone, immigrant, LGBTTQ,
and temporary foreign workers."

Health Equity
What do we mean?

Support First Nations, Inuit and
Métis Peoples and communities
in improving Indigenous health.

CKOHT will prioritize improving health disparities of Indigenous peoples by working alongside the First Nations, Inuit
and Metis Peoples and communities. CKOHT will also work to provide equity to health care by increasing access to
primary care for those who do not have a family doctor or nurse practitioner. It is important for people of all walks of
life, no matter the colour of their skin, religion, ethnicity, gender, sexual orientation or the language they speak to be
able to access health care without any kind of barrier such as racism, oppression, inequity or bias.
How will we get there?
We will identify and develop plans to address the unique health disparities of each First Nation, Inuit, and Métis

Increase the number of patients
able to access primary care.

Peoples and communities. We will honour treaty relationships, and uphold the directions from the London District
Chiefs Council First Nation Health Policy. We commit to building meaningful & ongoing relationships with neighboring
First Nation communities, including traditional healers to improve Indigenous patient access and outcomes. We will
provide opportunities for cultural sensitivity education for health care workers and commit to policy changes to ensure
culturally safe practices across the CKOHT.
To increase the number of patients able to access primary care, we will evaluate strategies and opportunities including
establishing a health care pathway for orphaned patients. We also seek to research the reasons why physicians and

Eradicate all experiences
of racism, oppression,
inequity and stigma in
CK.

nurse practitioners work, stay, and leave CK to inform a Primary Care Recruitment and Retention Strategy.
We will be a local leader for anti-stigma and decriminalization of those living with mental health and addictions across
sectors. We will include and learn from those with lived experiences. We will address accessibility barriers, reduce
inequities to local health care, and identify digital equity strategies. We will determine best practices for equity across
CKOHT organizations and implement a commitment to policies, procedures, and training to promote equity
approaches to health care.

"We will deepen and grow our
partnerships to accelerate maturity."

CKOHT Maturity
What do we mean?

Expand the involvement
CKOHT partners, particularly in
the social, community, and
support services sectors.

Since CKOHT as a partnership is currently two years old, we realize the need to expand the involvement of CKOHT
partners, particularly in the social, community, and support services sectors. As we grow, we will also naturally need to
mature the CKOHT governance model to match our advancement. As an outcome of the COVID-19 pandemic, we
urgently will establish a Human Resources Working Group for the CKOHT to ensure we recruit, retain and ensure the
health and wellbeing of our workforce.
How will we get there?
As we research our own partnership needs, we will conduct an analysis of working group and sub-working group

Establish a Human Resources
Working Group for the CKOHT.

participation, and invite partners, including social and community services representatives where gaps exist. We will
create an inventory of CKOHT partner services and work closely with provincial partners and Ontario Health to
highlight gaps, duplications, and future opportunities. We will also seek to increase communications and joint
partnership opportunities with neighbouring communities (i.e. Windsor-Essex, Sarnia-Lambton, and London).
Our new Human Resources Working Group will conduct a post-pandemic needs assessment for health care workers to
identify opportunities for resource efficiencies within the CKOHT. We will lead, develop and streamline a local health
focused pandemic recovery strategy for health care workers and caregivers. We seek to increase human resource

Mature the CKOHT
governance model.

capacity through targeted recruitment and retention initiatives for health care workers, with a focus on family
physicians.
We will evolve the CKOHT governance model structure and framework based on existing and emerging best practice,
evidence and governance. This means we will identify and implement evidence informed governance tools needed to
enable achievement of system transformation and ultimately complete the CKOHT Expansion Plan.

"We will always remember our purpose
and be ready to tell our story."

Community
What do we mean?

Our aim is to raise awareness and knowledge, so everyone knows our purpose and responsibilities to improve access

Increase knowledge and
awareness of the CKOHT.

to health care and make it easier to navigate the health care system. We put people and patients in the forefront of all
aspects of our work, to ensure we take a person-centered approach to health care planning and decision-making. We
also endeavor to share best practices of what's working well so that we can learn from each other.
How will we get there?
We will develop an Internal and External Partner Communications Plan to keep all CK partners informed and involved
of the work of the CKOHT. This will also help us to increase the public’s awareness level of the CKOHT with the goal of

Ensure person-centered care in all
aspects of our work.

making the CKOHT a household name. We will execute communication strategies and platforms to effectively
communicate the work of CKOHT to internal and external partners and the general public, and to inform the public of
certain health services. We will increase CKOHT participation on social and community service committee tables to
partner and align strategies. We will also increase overall physician engagement with the CKOHT through purposeful
physician-centered approaches. We aim to share our successes with other OHTs, in communities of practice, at
provincial working groups, and conferences.
We will secure ongoing Patient and Family Advisor representation at each Working Group to ensure a person-centered

Share best practices
between partners within
and beyond the CKOHT.

approach at all levels of governance in the CKOHT. We will communicate and utilize data from public surveys, forums
and focus groups to inform CKOHT strategies and actions to improve local patient health care. We will develop and
implement a Patient Declaration of Values and a Patient, Family, and Caregiver Partnership and Engagement
Strategy.

"We will be innovative and accountable in
achieving system performance."

Performance
What do we mean?

Become a leader of OHTs in
implementing evidence-based
practices.

We want to become a leader in the province implementing evidence-based practices for improved health care. One
way to become a leader is through safe, seamless and secure digital health solutions to improve the overall patient
experience. We believe in accountability and transparency, which means we will regularly provide updates on how well
we are doing at achieving our goals.
How will we get there?
We will participate in innovative pilot projects to identify best practices, implement strategies and scale successes. As
an example, we want to become a leader in the province by successfully progressing towards our Best Practice

Deepen our shared accountability
framework.

Spotlight Organization Ontario Health Team (BPSO OHT) designation. We will also regularly evaluate health care
experiences of those living in CK and use the results to inform improvement strategies.
In order to deepen our shared accountability framework, we will collect aggregate data from across the health system
with a plan to utilize the data to identify gaps in care and lead improvement strategies. We will finalize balanced
scorecard indicators and performance metrics to successfully achieve our Strategic Plan goals, Transfer Payment
Agreement (TPA) Milestones, and Operational Plan Deliverables. We will also increase the adoption of shared
Collaborative Quality Improvement Plans (cQIPs) across our partners, so that we are striving towards achieving

Approve and Implement
the Digital Health Road
Map.

common targets.
As we move forward with innovative digital health solutions such as the Digital Health Map, we will need to implement
integrated data sharing across partners to improve the overall patient experience. We will work with CKOHT partners
and Ontario Health to identify, pilot, and implement tools in support of care delivery for CKOHT. Finally, we will
endeavor to increase the number of health care service providers accessing provincially funded digital health solutions.

Measurement & Next Steps

How will we measure success?
We will measure our achievements through various
metrics as defined by our Balanced Scorecard.
High level success indicators include:
Reduce avoidable ED visits by 5%
Improve the rate of hospitalization for
ambulatory care sensitive conditions by 10%
Adopt a digital first approach
Commit to building our CKOHT partnership

What are next steps?
We are committed to transparency and accountability. We
will communicate the Strategic Plan widely internally and
externally to ensure everyone knows our plan.
We will report annually on our advancement towards
achieving strategic goals, objectives, and actions and we
will publicly communicate our progress.

Ministry of Health's 8 States of
Maturity for Ontario Health Teams
At Maturity, OHTs are expected to:
Provide a full and coordinated continuum of care for a defined population within a geographic region;
Offer patients 24/7 access to coordination of care and system navigation services and work to ensure patients
experience seamless transitions throughout their care journey;
Improve performance across a range of outcomes linked to the ‘Quadruple Aim’: better patient and population
health outcomes; better patient, family and caregiver experience; better provider experience; and better value;
Be measured and reported against a standardized performance framework aligned to the Quadruple Aim;
Operate within a single, clear accountability framework;
Be funded through an integrated funding envelope;
Reinvest into front line care; and
Take a digital first approach, in alignment with provincial digital health policies and standards, including the
provision of digital choices for patients to access care and health information and the use of digital tools to
communicate and share information among providers.

Declaration of Commitment from
CKOHT Signatory Partners
Our signatory partners represented by the following organizational logos have approved and declared their commitment to the
CKOHT Strategic Plan (2021-2024) including our Patient and Family Advisors.

For more information, please visit:
www.ckoht.ca

