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CKOHT TARGETS FOR YEAR 1

As part of the application process, the Chatham-Kent Ontario Health Team has identified several targets,
goals and objectives to achieve in Year 1. Below are some of the targets the CKOHT’s partner agencies will
collaborate on to help strengthen the local health care system and improve the patient experience.

Avoidable ED Visits Hospitalization

Improve the rate of avoidable emergency Improve the rate of hospitalization for
department visits by 5% to 8.8 visits per ambulatory care sensitive conditions by
1,000 enrolled patients 10% to 120.6 per 100,000 patients
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CONTACT US

If you have any questions or concerns,

please contact us by email at: info@ckoht.ca



https://twitter.com/CK_OHT
https://twitter.com/CK_OHT
https://www.facebook.com/ChathamKentOHT/
https://www.instagram.com/ck_oht/
https://twitter.com/CK_OHT
https://twitter.com/CK_OHT
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: AGHIEVING YEAR 1 TARGETS AND BEYOND

The Quadruple Aim framework is an approach to optimizing health care performance
through four key pillars: improving the patient experience, improving the health of
populations, reducing the cost of health care and improved care team well-being.

The CKOHT has adopted this framework and adjusted it to fit our local needs and
objectives to help us achieve success in year one and through maturity.
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PATIENT EXPERIENCE

Improve patient experience

« % of patients who rate their
health care experience,
regardless of measurement
scale, in the top box/rank

+ % of patients or caregivers who
utilized a digital health platform
in the past 12 months

for older adults

WELL-BEING

Improve the experience of the
care team across the continuum

+ % of acute care patients who had
afollow-up visit with a health care
provider within 7 days of discharge

+ % of providers who rate their work
satisfaction, regardless of measurement
scale, in the top box/rank AIM

QUADRUPLE

POPULATION HEALTH

Improve health outcomes and
quality of care for older adults

- Cancerscreening and influenza rates
« 90" percentile wait time from hospital
discharge to service initiation by

home and community care
«  Hospital admissions for ambulatory
care sensitive conditions

BETTER VALUE

Reduce overall costs of care for older
adults across the continuum

« Number of Emergency Department visits
better managed elsewhere

+  ALCrate for acute and post- acute
+  Conservable medicine bed days

CKHA PRESENTS A BEST SEL

LING AUTHOR

CKHA Reads is proud to present author Jesse Thistle for its book club on April 14,
2020. Jesse will be speaking about his book From The Ashes, which covers his story
of being metis, homeless and finding his way. The book is a best seller and
shortlisted for the CBC Canada Reads event in March. Jesse will also be speaking at
the Kiwanis Theatre in Chatham that evening. See the flyer below for details.

AUTHOR TALK ==

with Jesse Thistle
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Chatham-Kent
Public Library

Tuesday, April 14
7:00 pm to 8:00 pm
Kiwanis Theatre, Chatham
Cultural Centre
Join us for a chance to win 1
of 5 copies of his book.
Light refreshments available

Cash Bar

Chatham-Kent Public Library

120 Queen Street

Chatham, ON N7M 2G6 | 519.354.2940

www.ckpl.ca



