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Community Partners Work Together to Provide
Mobile Primary Care Location in Wheatley
The centre of small town Wheatley
experienced an explosion on August
26, 2021 causing two buildings to be
destroyed. Since then, Wheatley
residents have only had access to
virtual primary health care
appointments. Patients were also
accessing the ER for basic care.
Wheatley family physician, Dr. Eaton was able to temporarily secure a room at
The Meadows of Wheatley Retirement Home for his primary care clinic. His
patients' phone calls were redirected to the Thamesview Family Health Team
staff who coordinated their messages. Community partners organized supplies to
help Dr. Eaton’s practice out of The Meadows of Wheatley. Unfortunately the
space had challenges such as privacy and access for patients, no phone or
internet connection, and no space for administrative staff to work.
Chatham-Kent EMS generously donated their mobile trailer to act as a temporary
clinic space. An electrician was hired to make changes at The Meadows of
Wheatley to successfully hook up the trailer for proper usage. As of Thursday
November 11th, the Mobile Health Clinic has been up and running so that
patients can be seen in-person for their appointments. Thank you to all partners
who joined forces on a collaborative approach for primary care patients.
We are truly better together!

CKOHT Expands to Include 3 New Working Groups:
BPSO, Human Resources, Mental Health & Addictions
In October, CKOHT launched the new Best Practice Spotlight Organization
(BPSO) Working Group, introducing the addition of many new partners to CKOHT.
The focus is on evidence-informed practices to optimize patient experience and
health outcomes; and robust front-line staff engagement in leading clinical
excellence. CKOHT partners will implement four Best Practice Guidelines over the
next four years in order to achieve BPSO designation, which will directly improve
our patient and family experience within each of our healthcare and organizational
settings. The first Best Practice Guideline is Person & Family Centred-Care which
directly aligns with our focus on putting people at the forefront of all we do.
Also in October, the new Human Resources
Working Group had their first meeting. Their
responsibilities are to:
• Conduct a post-pandemic needs assessment for
health care workers and identify opportunities for
resource efficiencies within the CKOHT.
• Lead, develop and streamline a local health focused
pandemic recovery strategy for Chatham-Kent health
care workers.
• Increase health human resource capacity through
targeted recruitment and retention initiatives for
health care workers, in areas of high need.
• Research the reasons why Physicians and Nurse
Practitioners work, stay, and leave Chatham-Kent to
inform a coordinated Primary Care Recruitment and
Retention Strategy.
• Identify key issues, challenges, and opportunities to find improvements and
efficiencies in the health system to re-invest in frontline care. This is in line with the
recent announcement from the Ontario government includes the commitment to
expand mental health and addictions support for front line health and long-term
care workers by investing $12.4 million over two years. To learn more, click here.
CKOHT is standing up the Mental Health and Addictions Working Group with
plans to hold their first meeting in December. Our engagement into CKOHT's
Strategic Plan strongly encouraged the immediate expansion of our priority
population (aged 55+ with chronic and complex conditions) to include and focus on
those with mental health and addictions. We will share more in upcoming months
about the work of this important Working Group.

CKOHT Shares Best Practices
Locally and Across Ontario
In the past month of November alone, CKOHT
has presented to over 300 people locally in CK
and across Ontario, sharing our first Strategic
Plan and how to we can work together
collaboratively on common goals and objectives.
One of CKOHT's objectives in our Strategic Plan is to "Share best practices
between partners within and beyond the CKOHT". One recent example includes
the November 23rd Health System Performance Network's (HSPN) "Stories of
the Field" Webinar where Melissa Sharpe-Harrigan, CKOHT Executive
Transformation Lead presented to other OHTs and partner organizations on how
CKOHT meaningfully engages patients and families in co-design, to develop and
implement integrated strategic plans, and to create robust governance structures.

Digital Health Week: Nov 29th - Dec 5th
It's Digital Health Week! At CKOHT, we work with our partners to bring innovative
digital health tools and solutions to benefit patients. Here are a few digital health
strategies our partners have implemented this past year.
This Spring, CKOHT purchased iPads and equipment with We Speak
translation technology enabled for many health care organizations in
CK. The purpose of We Speak is to ensure all patients receive high
quality care regardless of the language they speak or sign by providing
professional translators for health care appointments by video or phone.
One year ago, several of our partners were involved
in the rollout of a new Hospital Information System
at CKHA, called Cerner. This meant that all
physicians, nurses, and other health professionals
made the switch from pen and paper to electronic
charting in a new computer system. The benefits
have included better access to patient information,
increased patient safety and created efficiencies across hospital departments.
CKOHT has a dedicated Digital Health Working Group working collaboratively
together on new digital initiatives that will enhance the patient experience at health
care organizations. There are many upcoming opportunities on the horizon!

Pap-A-Palooza is a cervical cancer screening blitz offering clinics for people with
a uterus but without a primary care practitioner. Pap test screening looks for precancerous changes which are completely treatable and can prevent cancer. The
first Pap-A-Palooza clinic was offered at CKCHC on November 12, where Dr.
Sharma completed 9 Pap tests. The clinics are open to those aged 25 years and
older who have not had a Pap test conducted in the last 3 years and do not have
a family physician or nurse practitioner.
Nursing staff (RN and RPNs)
received wonderful training from Dr.
Sharma (pictured at left). The nurses
were thrilled with this opportunity to
learn these skills from Dr. Sharma as
they have been waiting to take the
Well Woman course since the
closure of the education program at
the start of the pandemic.
Pap-A-Palooza clinics are being
coordinated collaboratively with a
number of CKOHT partners to catch
up on this preventative cervical
cancer screening as some Paps were
delayed due to COVID-19. Expect to
see additional upcoming Pap-APalooza clinics across CK.

New Executive Director of Tilbury
District Family Health Team
The Tilbury District Family Health Team announced Sara Dalo, as their new
Executive Director, effective November 10, 2021. Sara comes with a wealth of
experience working in the healthcare sector including with Family Health Teams,
Hospitals, LHINs, the Ministry of Health and Public Health Ontario. Welcome
Sara!

Upcoming Professional Development Training
from The Alzheimer Society of Chatham-Kent
Upcoming Professional Development Opportunities offered by The Alzheimer
Society of Chatham-Kent. For more information email
tseney@alzheimerchathamkent.ca or call 519-352-1043
Gentle Persuasive Approaches (GPA®) in Dementia Care
Thurs. Jan. 20 from 8:30am-4:30pm
Online Seminar Via Zoom; Cost is $13
GPA® is an innovative education curriculum that is currently being offered to all
staff in care organizations throughout Ontario and other areas with Certified
Coaches. Participants attend a day long seminar which addresses assessing and
responding to behaviours associated with dementia in multidisciplinary settings.

Thurs. Jan 27 from 9:00am-3:00pm
Cost is $80
Register at: https://bit.ly/3Dcjysl
U-First! is an innovative and unique training program that helps frontline staff to
develop a common knowledge base, language, values and approach to caring for
people with Alzheimer's disease and other dementias by: understanding the
person living with dementia and associated behaviour changes and; working as a
team to develop individualized support strategies.
If you or someone you know is facing the uncertainty of Alzheimer's disease or
related dementias, call the office at (519) 352-1043 or email
info@alzheimerchathamkent.ca. There are many programs, services and
support groups for individuals and families. Check out:
https://alzheimer.ca/chathamkent/en/help-support/programs-services

Our Phase 1 Partners
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This month's Strategic Plan focus is on the 4th
Goal of Community. Click the link below to watch
Sheila Satchell, the Chair of CKOHT's Patient and
Family Advisory Council (PFAC). She describes
our aim over the next 3 years is to raise awareness
so that everyone knows our purpose and
responsibilities. We will ensure person-centered
care in all aspects of our work. We endeavor to
work collaboratively with our partners to improve
access to health care, and make it easier to
navigate for everyone.
https://www.youtube.com/watch?v=JqTg39W-Axk

Getting the
COVID-19 Vaccine
For details about upcoming vaccination clinics,
including clinics for children aged 5 - 11 years old,
as well as booster shot eligibility in the ChathamKent area please visit the link below.
https://ckphu.com/covid-19-vaccination-clinics/

Questions? Contact Melissa Sharpe-Harrigan,
Executive Transformation Lead, CKOHT
Melissa.Sharpe-Harrigan@ckoht.ca
Website: www.CKOHT.ca

