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2021: A Year of Significant Adaptation, Growth and Success
The past year we have witnessed the power and strength of true
collaboration when faced with adversity. The COVID-19 pandemic has
continued to cause disruption in health care services. Decisions to pivot and
make changes in order to keep our community safe have not been easy on
health care leaders in Chatham-Kent. Together, through hundreds of hours
of meetings and discussions, decisions were made with thoughtful input and
advice from colleagues and partners through our consensus based decision
making framework.
Thank you to the health care workers in Chatham-Kent who worked
tirelessly to keep Chatham-Kent residents safe and healthy during the past
21 months of this pandemic.
Although the COVID-19 pandemic response has certainly been a main
focus of CKOHT, there has been incredible growth in our partnership's
plans, projects and initiatives. The following newsletter focuses on CKOHT's
accomplishments in 2021. Thank you to everyone who has participated with
CKOHT this past year.
We wish you Good Health, Wellness, and Happiness in 2022, and look
forward to a new year of possibilities in "Achieving the Best Health and
Well-Being Together".

Melissa and the CKOHT staff team

A Year In Review of CKOHT Accomplishments
CKOHT started off 2021 with five Working Groups and is ending the year
with seven Working Groups. After an extensive engagement into CKOHT's
inaugural Strategic Plan, it was clear that the COVID-19 pandemic had
made an impact on health care workers and the Chatham-Kent population
overall. As a result, the need for the addition of a Human Resources
Working Group was stood up. CKOHT also began working towards
obtaining Best Practice Spotlight Organization (BPSO) accreditation through
the Registered Nurses Association of Ontario (RNAO), and therefore a
BPSO Working Group was created. The chart below demonstrates
CKOHT's current governance structure.

As we near the end of 2021, CKOHT has been hard at work developing
strategies and implementing projects that support current and future local
health services. The following newsletter is a snapshot of a few key
accomplishments over the past year from the seven Working Groups, a few
Sub-Working Groups and two Advisory Councils of CKOHT.

A Year In Review of CKOHT Accomplishments
Strategy & Performance Working Group
Developed engagement plan in support of creation of CKOHT's first
strategic plan via 1762 survey responses, 15 focus groups with 91
members, and 6330 rated thoughts of health care priorities online.
Oversaw the development of the Strategic Plan and subsequent
Strategic Plan Monitoring document.
Oversaw the development of many communications tools and plans
including Strategic Plan reports, videos, presentations, etc.
Developed strategies to advance the vision of the CKOHT such as a
New Initiative Evaluation Plan to ensure new projects and initiatives are
in-line with CKOHT goals & objectives.
Identified potential alignment with CKOHT partners' Strategic Plans and
working on a shared measurement strategy across CKOHT partners.
Oversight of the work plan of CKOHT Impact Fellow – including the
creation of measurement framework/balanced scorecard for CKOHT.
What’s Next? Overseeing the development of CKOHT collaborative
Quality Improvement Plans (cQIP).
Diversity & Equity Working Group
Provided access to the San’yas foundational Indigenous Cultural Safety
(ICS) training by distributing 100 seats for this training throughout
partner organizations of the CKOHT.
Invested in We Speak translation technology across CKOHT partners
providing professional translation services for health care appointments.
Launched a series of videography projects. One for Indigenous Cultural
Structural Model & Indigenous Care Guide, and another on the lived
experiences of LGBTQ2+ individuals to inform and affect change in how
care is provided and communicated through training.
Focus groups in areas of both anti-stigma and LGBTQ2+ experiences
were conducted to better understand the lived experience of individuals
in the local health system.
What's next? Establishing further connections to support Indigenous
health initiatives, and conduct research through surveys and
environmental scans to understand the lived experiences of those in CK.

A Year In Review of CKOHT Accomplishments
Incident Management Working Group
Met monthly, bi-weekly and at times weekly to develop collaborative
COVID-19 response plans among CK health organizations.
Wrote two Letters to the Community (in January and December 2021)
regarding the severity of the pandemic and the recommendation to
follow public health guidelines.
Established an Incident Management System (IMS) team to support
major outbreaks across CK.
Implemented integrated vaccine distribution across CK partners.
What's Next: Continuing to respond to the COVID-19 pandemic, and
when appropriate, shift focus to COVID-19 recovery.
Digital Health Working Group
Surgical Wait Time Funding allowed for:
Integration for COVID-19 testing requests and results within hospital
computer system;
Operating Room computer system integration which improved
surgical workflow between physician’s offices and hospital; and
Business Intelligence and data modeling to help with planning future
Operating Room allocation, usage, etc.
Completed Patient Digital Health Journeys to understand common gaps
within digital health systems among health care partners from a patients'
perspective. Subsequently identified and prioritized barriers, possible
solutions/actions, and requirements for implementation.
Developed a Digital Health Roadmap for Chatham-Kent.
What's Next? Continue to co-ordinate digital health activities with
Sarnia-Lambton and Windsor-Essex where possible.
Best Practice Spotlight Organization (BPSO) Working Group
BPSO members completed Champion Training held by Registered
Nurses Association of Ontario (RNAO).
Member organizations completed a Gap Analysis on the first Best
Practice Guideline: Person and Family-Centred Care.
What's Next? Review the common themes from the Gap Analyses to
make improvements for Person and Family-Centred Care across health
care organizations in CK; and an official BPSO launch in early 2022.

A Year In Review of CKOHT Accomplishments
Integrated Care Design Working Group
A comprehensive review of the inventory of services offered by CKOHT
partners was completed.
Implemented the Remote Patient Monitoring (RPM) Program for COVID19 and other patients, including an innovative community physician on
call program to divert Emergency Department visits.
Two public education campaigns were completed. “We are Open” in Fall
2021 focused on public education that Primary Care organizations are
open and available to see patients in person in addition to virtual care.
The “Right Care, Right Place” campaign launched in December 2021.
The campaign focused on the most appropriate places to seek health
care in Chatham-Kent.
Significant primary care and hospital data analysis led to the focus of
our co-design for population health management on younger seniors
with Chronic Obstructive Pulmonary Disease (COPD).
Cervical Cancer Screening Partnership was created with with
CKHA/OBGYN and primary care organizations via "Pap-a-Palooza"
clinics offering Pap Tests to people in CK without a family physician or
nurse practitioner. These clinics will continue to be offered in 2022.
The CKOHT began working towards developing 24/7 patient navigation
services for Chatham-Kent with the support of a Healthcare Navigation
Services Planning Lead. This work supports Ontario Health's goal to
ensure there is "no wrong door for Ontarians" when they are seeking
healthcare navigation support.
Human Resources Working Group
First meeting was September 2021 in response to the Strategic Plan.
Collated vaccination policies of all CKOHT partners. CKOHT partners
committed to a vaccine policy for all new hires across their
organizations.
Reviewed the current "recruitment and attraction" initiatives in ChathamKent to identify potential partnership initiatives across the CKOHT.
What's Next? Planning shared resources for recruitment and other
innovative strategies to support talent attraction and retention of health
care workers; Human Resources COVID-19 recovery planning for 2022.

A Year In Review of CKOHT Accomplishments
Our active Chatham-Kent Ontario Health Team Councils provide guidance
and advice on the strategy and delivery of initiatives across the CKOHT.
Physician Council
Submitted the Ministry of Health deliverable: Primary Care
Communications Protocol: Enabling Success through Connecting
Primary Care and Physician Partners.
Approved the Physician Engagement Plan and began implementing
strategies such as a Monthly Physician Update emailed out to all
physicians working in CK.
Reviewed key issues in areas of digital health, COVID-19 response, and
strategic planning.
What's Next? A survey will be launched in early 202with CKOHT
physicians to understand work-life experiences and well-being. The
survey was developed by Health System Performance Network (HSPN)
which supports evaluation of Ontario Health Teams across the province.
Patient & Family Advisory Council (PFAC)
Developed two Ministry of Health deliverables: Patient, Family and
Caregiver Partnership Engagement Strategy and Patient and Caregiver
Declaration of Values.
Oversaw the public engagement process of the CKOHT Strategic Plan.
Reviewed important initiatives of the CKOHT in areas of Digital Health,
Integrated Care, Covid-19 response, and strategic planning.
What's Next? Communication materials to support the CKOHT Patient,
Family and Caregiver Partnership Engagement Strategy and Patient and
Caregiver Declaration of Values so that everyone is aware of the
purpose of PFAC and how the work benefits patients, families and their
caregivers to improve their health care experiences in CK.
Council of the Chairs
As the advisory council responsible for governance, the Council of the
chairs provided input into the Strategic Plan and the CKOHT
governance structure in response to the Strategic Plan.
The advisory council reviewed the landscape of the healthcare system in
Ontario and the role of both OHTs and local organizations going
forward.

Happy 2nd Anniversary CKOHT!

CKOHT is a Year One Cohort Ontario Health Team and was officially
announced in December 2019 - which was 4 months pre-pandemic. Little
did we know then what would ensue and change the course of direction for
the next 2 years. We have grown and evolved over the past 2 years, cheers
to the success of CKOHT and everyone involved!
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Our Phase 1 Partners

CKOHT Strategic Plan 2021 - 2024

This month's Strategic Plan focus is on the
5th and final Goal of Performance. Click
the

link

to

watch

Aaron

Ryan,

VP

of

Performance and Chief Financial Officer at
CKHA. He describes a few examples about
how we will endeavour to become a leader in
the province implementing evidence-based
practices for improved health care.
https://www.youtube.com/watch?v=q8y8bCJBXI

Getting Your
Covid-19 Vaccine
For

details

about

upcoming

vaccination

clinics in the Chatham-Kent area please visit
the link below.

https://ckphu.com/covid-19-vaccinationclinics/

Questions? Contact Melissa Sharpe-Harrigan,
Executive Transformation Lead, CKOHT
Melissa.Sharpe-Harrigan@ckoht.ca
Website: www.CKOHT.ca

