
In an effort to maintain a positive attitude and to raise awareness about the
importance of breast cancer screening, Melissa has partnered with the
Chatham-Kent Health Alliance Foundation (CKHAF) to set a fundraising
goal of $10,000. Proceeds from Melissa’s campaign will support the
purchase of a new Mammography Chair at CKHA. A campaign website has
been launched to order a shirt, or make a direct donation dedicated to the 
 “Her Fight is Our Fight” cause https://give.classy.org/HerFightIsOurFight 

CKOHT Update
January 2023

While Melissa is off on medical leave, Kelly Griffiths is
CKOHT's new Interim Executive Transformation Lead.
Kelly has 20+ years leadership experience in non-profit
and health care environments including 11 years as an
Executive Director for a Family Health Team. Kelly has
a Bachelor of Science, is a graduate of the Collaborative
Change Leadership Program and has also earned
designations as a Business Coaching Advantage
Practitioner™ and a Registered Corporate Coach.

As you may be aware, CKOHT's Executive Transformation
Lead, Melissa Sharpe-Harrigan was diagnosed with 
breast cancer in December 2022. Professionally, she is
often referred to as our fearless leader, but now she
demonstrates this through her own personal health 
journey. 

CKHA Staff recently
showed their support

for Melissa by wearing
their "Her Fight is Our

Fight" t-shirts. 

https://give.classy.org/HerFightIsOurFight
https://give.classy.org/HerFightIsOurFight


 

CKOHT COPD
Co-Design
T A S K  T E A M  

COPD Co-Design Update
On December 13th 2022, the COPD Co-Design Task Team
came together at the Retro Suites for the Green Belt
Graduation. 15 healthcare workers from 11 partnering
organizations were awarded a Lean Six Sigma Green Belt
certificate for the work they have done with the COPD Co-

Design work and demonstrating their new knowledge in developing LEAN
processes. In addition to this celebratory milestone, the COPD Co-Design
Task Team and the BPSO Working Group walked through the work
completed thus far in the development of a new care model design across
organizations within our local health system for patients with COPD in CK.

Currently the COPD Co-Design Task Team is finalizing some of the planning
and development of these processes and looking forward to full
implementation. The BPSO Working Group will begin connecting this work to
the next phase, which will be Care Transitions, for BPSO accreditation.  At
this pivotal time for COPD Co-Design, moving from planning and
development to implementation, CKHA’s project office will lead the central
project management for this work. 

The picture below is the Lean Six Sigma Green Belt graduates displaying
their certificates.

Top Row: Amanda Arseneau (CKCHC), Jason Bartell (CKFHT), Rebecca Whiting (TFHT), Wendy Smith (Transform
SSO), Jenn Demars (Pro Resp), Patsy Morrow (Develop Consulting), Anika Doddy (CKHA), Laird Brush (Westover
Treatment Centre)
Bottom row: Debi Page (WFHT), Zofe Roberts (CKFHT/Best Care), Lyndsey Longeway (CK Medavie EMS), Laura
MacDougald (CKOHT/CKCHC), Tiffany Gartner-Duff (CKOHT)
Missing: Kimberly Smith (CKHA), Nancy Curd (CK Hospice)  



 

Signatory Members are organizations
that contribute to the health and
wellbeing of the CK community with
direct services to the CKOHT priority
population, are signatory members on
the Collaborative Decision Making
Agreement (CDMA), are involved in
decision-making, planning, design, and
projects of the OHT and contribute to
the success of the OHT by leveraging
financial and/or in kind resources.

CKOHT is currently expanding membership
with an open call for additional partnership
members. It is now appropriate timing to
expand our membership, in effort to
advance the work within our Strategic Plan.
CKOHT recently held information session
webinars in December and January for new
interested members. CKOHT is moving to a
two-tiered membership model:

Update on CKOHT's Expansion for New Membership

Affiliate Members are organizations that contribute to the health
and well-being of the CK community, provide input to enable
decision-making and participate in planning, design and projects of
the OHT. 

As our membership grows and we increase the
number of representatives from each of the identified
sectors, we are considering moving to a sector
representation model for decision-making. Next
steps include a Governance Retreat for new and
existing signatory members this Spring to focus on a
shared vision for a CKOHT governance model as we
move toward maturity.



 

IMPROVING

Palliative
Care

IN CHATHAM-KENT

Improving Palliative Care in CK Update 

The purpose of the Palliative Care Project is to
improve palliative care services for patients
attached to Chatham-Kent Family Health Team
(CKFHT) and the Chatham-Kent Community
Health Centres  (CKCHC) and improve
navigation and transitions within our local health
care system. 

Two of the three Palliative Clinical Care
Coordinators (PCCCs) have been hired by
Home and Community Support Services
(HCCSS) and started in their new positions. We
are excited to welcome Jackie Wise, and
Danielle Castein. The third position is being re-
posted to internal and external candidates. 

The PCCCs have been positioned at Chatham-
Kent Family Health Team or the Chatham-Kent
Community Health Centres and are nearly
ready to accept referrals. Eligibility criteria for
patients include: patients rostered to CKFHT or
the CKCHC; patients who have a life limiting
illness (that does not have to be cancer
specific) and may include, but not limited to:
Amyotrophic Lateral Sclerosis (ALS), Multiple
Sclerosis (MS), Congestive Heart Failure
(CHF), Chronic Obstructive Pulmonary Disease
(COPD), cancer; patients who have a Palliative
Performance Scale of 70% or less; patients that
could benefit from a palliative care
conversation; and patients who reside in
Chatham-Kent or Walpole Island. 

Additionally, palliative care education will be
provided monthly to front line health care
workers. This will help inform homecare
modernization and future implications for
palliative care in CK! 



Accreditation Canada’s Stroke Distinction    program has accredited CKHA
with ‘Distinction in Stroke Services’ for 2022 to 2026. Stroke Distinction
is a program that recognizes organizations that demonstrate clinical
excellence and outstanding commitment to leadership in stroke care. The
accreditation process helps healthcare organizations improve on various
levels, including quality and safety, communication and collaboration,
leading practices and accountability. As a site of the Southwestern Ontario
Stroke Network, CKHA was one of nine stroke centres that had applied for
the Stroke Distinction   award. 

“I am extremely proud of our entire team across the continuum of stroke care
at CKHA for their outstanding work and dedication to the provision of best
practice stroke care,” said Lori Marshall, President and CEO, CKHA. “This
achievement speaks volumes to their commitment in enhancing stroke care
and improving outcomes for patients and families.”

During a one-day visit in November 2022, an accreditation surveyor
reviewed and evaluated CKHA’s programs and services through dialogue
with staff, physicians, volunteers, patient advisors, patients and families.
Information was gathered on topics such as how CKHA plans, monitors,
manages and resources stroke services, as well as how the organization
collaborates with other community service partners to support patients and
families.  CKHA met 100 per cent of the standards and expectations
evaluated by Accreditation Canada during the on-site survey.

Developed in partnership with the Heart & Stroke Foundation Canada,
Stroke Distinction   was created to help organizations improve care and
outcomes for patients and families. It mitigates risk and reduces the high
cost of errors, it recognizes exceptional care delivery, and supports patients
and families in their stroke journey knowing they’re receiving high quality
stroke care.

 

 

CKHA Receives Stroke Distinction 



WORKSHOP FOR HEALTHCARE 
PROFESSIONALS 

This one-hour overview highlights
key concepts for informed
decision making and the
foundations for working 
together. 

This workshop includes skills 
practice and opportunities to 
consider application to 
practice. 

This one-hour overview provides 
training in the concept of health 
literacy and an introduction to 
teach-back for patient 
understanding. 

Helping patients with health 
literacy improves self care and 
health outcomes 

HERE HERE

Health Literacy 
Thursday February 16, 2023

Access using 
any computer, 
tablet or smartphone! 

Decision Making & Patient Health Literacy
Virtual Lunch ‘n’ Learn Workshops 

Two professional education topics to help influence
patient behaviour change 

Informed Decision Making:         Health Literacy: 

Questions? 
Call Toll Free 1-855-259-3605 

 

Informed Decision Making 
Friday March 24, 2023 

https://us02web.zoom.us/meeting/register/tZUsd-6qqD0tHtaoDmPr7EN4dXQxNnAnwoLZ
https://us02web.zoom.us/meeting/register/tZAtd--qqjwtH9LYNltCvurpQ606C3Apkg-C


Define well-being and explore the role leaders can play in fostering Psychological Health
and Safety (PH&S) in the workplace 
Learn about moral injury and its impact on the Health Care Workforce                                                                          

Learn and apply the 3-Gear Model, designed to help leaders identify and support 

Identify strategies leaders can utilize to exercise personal resiliency and holistic wellness 

.1

        employees experiencing mental health challenges 

 

 
Community Workshop Offering for Western Ontario: 

Fostering Well-Being Through Leadership 

 

About the Workshop 

 

About Your Health Space 

1st hour 

 hour 

Description: This workshop is specifically designed for people 
leaders to increase confidence in supporting staff who may be 
experiencing mental health challenges, while providing a 
foundation for applying the principles of Psychological Health and 
Safety (PH&S) in the Workplace. This workshop also dedicates 
time to presenting effective strategies for how leaders can take 
care of their own health and well-being. 

Format: Zoom Meeting

Registration Fee: FREE!   

Your Health Space (YHS) aims to assist health care organizations across Ontario in strengthening mental health
in the workplace by providing psychoeducational workshops for staff across all levels of an organization. For
more information about the program, visit: Home - Your Health Space 

Target  

Target Audience: This workshop is recommended for People Leaders (Team Leads,
Directors, Managers, Supervisors, Executives, etc.) in any community- based healthcare
organization across Western Ontario. Each workshop session is capped at first 60
registrants. 

Learning Objectives: 

Time: February 16th, 2023 from 9 am – 12 noon

Registration Link: Meeting Registration - Zoom ***

Please register by February 10th*** 

                   Contact Information: Cindy Pestrak, RSSW, (she/her) 
Regional Coordinator & Trainer, Your Health Space 

Email: cpestrak@ontario.cmha.ca
Phone: 647-800-8805  

 

Time: March 15th, 2023 from 10 am – 1 pm

Registration Link: Meeting Registration - Zoom ***

Please register by March 10th*** 

2nd

3rd hour 

mailto:pdaugherty@ontario.cmha.ca
https://yourhealthspace.ca/
https://yourhealthspace.ca/
https://yourhealthspace.ca/
https://health.gov.on.ca/en/pro/programs/connectedcare/oht/default.aspx#east
https://health.gov.on.ca/en/pro/programs/connectedcare/oht/default.aspx#east
https://health.gov.on.ca/en/pro/programs/connectedcare/oht/default.aspx#east
https://health.gov.on.ca/en/pro/programs/connectedcare/oht/default.aspx#east
https://cmhaontario.zoom.us/j/86118130681?pwd=bWlRcWJYMEVLYXZRaldBdUw4bHgzQT09
https://cmhaontario.zoom.us/j/86118130681?pwd=bWlRcWJYMEVLYXZRaldBdUw4bHgzQT09
http://www.yourhealthspace.ca/
http://www.yourhealthspace.ca/
http://www.yourhealthspace.ca/
mailto:pdaugherty@ontario.cmha.ca
http://www.yourhealthspace.ca/
http://www.yourhealthspace.ca/
mailto:cpestrak@ontario.cmha.ca
http://www.yourhealthspace.ca/
https://cmhaontario.zoom.us/j/86282051951?pwd=TkQ5WW5sWVpOSVZiS3BnZ3VsT2gwZz09
https://cmhaontario.zoom.us/j/86282051951?pwd=TkQ5WW5sWVpOSVZiS3BnZ3VsT2gwZz09


Contact Us 
Toll Free: 1-855-259-3605 

Do you live with a Chronic Health Condition or are a

Caregiver for someone who does? JOIN US online and

learn how to take control of you and your health!! 

FREE VIRTUAL EDUCATIONAL 
WORKSHOPS

Chronic Conditions 

Learn About 

Chronic Pain 

Learn About 

Diabetes 

• 

• 

• 

•

• 

• 

•

•

• 

Helpful communication with
healthcare providers 

Positive thinking, guided 
imagery& relaxation 
techniques 

Action planning, problem
solving & goal setting 

Better communication of feelings 

Improve the ability to make tough 
decisions 
Taking care of yourself 

• Techniques to deal with 
stress, pain, depression 
& improve sleep 

• Fatigue management, pain 
medications & treatments 

• Light exercises to improve 
strength & flexibility 

Prevention of foot complications 

Proper diabetic foot care practices 

How to enjoy an active lifestyle 

• Blood sugar management & 
complication prevention 

• Healthy eating, light 
exercise & dealing with 
difficult emotions 

• Confidence and skills with 
medical management 

• • Reducing caregiver stress Essential foot care with diabetes 

 

http://www.wechc.org/


Registration is required 

Workshop Dates Time Registration Link 

Powerful Tools for
Caregivers 

Master Your Health 
Chronic Pain 

Master Your Health 
Diabetes 

 

Diabetes, Healthy 
Feet & You 

 

Master Your Health 
Chronic Conditions 

Diabetes, Healthy 
Feet & You 

 

Master Your Health 

Access using any 
computer, tablet or 
smartphone! 

Wednesdays 
January 25—March 1, 

2023 

Tuesdays 
February 7—March 14, 

2023 

Thursdays 

February 9—March 16, 
2023 

February 10, 2023 

Fridays 
February 17—March 24, 

2023 

Thursday 
March 23, 2023 

 

Thursdays 

6:00pm—8:30pm 

1:30pm—4:00pm 

1:30pm—4:00pm 

1:30pm—4:00pm 

9:30am—12:00pm 

9:30am—12:00pm 

9:30am—11:00am https://ptc_jan25.eventbrite.ca 

https://dhfy_feb10.eventbrite.ca 

https://myhcc_february17.eventbri
te.ca 

https://myhcp_feb7.eventbrite.ca 

https://myhcp_mar30.eventbrite.ca 

https://myhdiab_feb9.eventbrite.ca 

https://dhfy_march23.eventbrite.ca 

Workshops take place online using the ZOOM 
platform. Link will be sent only to registered 

attendees prior to the workshop. 

Chronic Pain 

Friday 

March 30—May 4, 2023 

Winter 2023 
Virtual Workshop Schedule 

FREE VIRTUAL EDUCATIONAL 
WORKSHOPS

https://ptc_jan25.eventbrite.ca/
https://ptc_jan25.eventbrite.ca/
https://dhfy_feb10.eventbrite.ca/
https://dhfy_feb10.eventbrite.ca/
https://myhcc_february17.eventbrite.ca/
https://myhcc_february17.eventbrite.ca/
https://myhcc_february17.eventbrite.ca/
https://myhcp_feb7.eventbrite.ca/
https://myhcp_feb7.eventbrite.ca/
https://myhcp_mar30.eventbrite.ca/
https://myhcp_mar30.eventbrite.ca/
https://myhdiab_feb9.eventbrite.ca/
https://myhdiab_feb9.eventbrite.ca/
https://dhfy_march23.eventbrite.ca/
https://dhfy_march23.eventbrite.ca/


 

Regional Outreach Tour
Entity 1 and the Community of Practice for Bilingual Professionals (CPPB)
invite you to a regional awareness tour that offers a workshop on the active
offer of services in French, and this in the Windsor and Sarnia regions,
ending with a plenary meeting in Chatham.
Details are in the attached posters. Please find the links to the Eventbrite
below.

Windsor:
English session: https://www.eventbrite.ca/e/482778071207
French session: https://www.eventbrite.ca/e/482780869577

Sarnia:
English session: https://www.eventbrite.ca/e/490496507257
French session: https://www.eventbrite.ca/e/489978086647

Chatham Plenary (French only):
https://www.eventbrite.ca/e/482784339957

Questions can be addressed by contacting Ayah, Entity 1 health planning
officer via email: akarraaly@entite1.ca

https://www.eventbrite.ca/e/482778071207
https://www.eventbrite.ca/e/482780869577
https://www.eventbrite.ca/e/490496507257
https://www.eventbrite.ca/e/489978086647
https://www.eventbrite.ca/e/482784339957
mailto:akarraaly@entite1.ca


 

Questions? Contact Kelly Griffiths
Interim Executive Transformation Lead, CKOHT
Kelly.Griffiths@ckoht.ca
Website: www.CKOHT.ca

CKOHT Phase 1 
Signatory Members: CKOHT Virtual Lunch & Learn Fridays

Date & Time: Fri. February 17 from 12 - 1pm
Topic: Indigenous Cultural Structural Care
Model / Indigenous Care Guide 
            

If you have not received a calendar invitation and
would like to attend please email
Paige.Delanghe@ckoht.ca 

Each month on the third Friday from 12-1pm,
CKOHT will host a 1 hour monthly Lunch & Learn
which will include a 30 min CKOHT presentation of
a particular project or initiative and the remaining
30 min will be used for CKOHT-wide updates, for
example working group & task team updates. 

This is to better
connect all our
CKOHT partners
and to increase
awareness of our
partnership.

Location: 10 Grand Ave W., Chatham 
Hours:  9am – 5pm
Days Open: Monday, Wednesday, Friday, Saturday 
Ages: All ages
Parking: Free
Book an Appointment:
https://assessmentbooking.simplybook.plus/v2/

CK COVID, Cold and Flu Care Clinic

https://twitter.com/ck_oht?lang=en
https://www.facebook.com/ChathamKentOHT
https://www.instagram.com/ck_oht/
mailto:Kelly.Griffiths@ckoht.ca
http://www.ckoht.ca/
mailto:Paige.Delanghe@ckoht.ca
mailto:Paige.Delanghe@ckoht.ca

