
The Indigenous Health Planning Committee (IHPC) is a collective of
Indigenous Communities and Indigenous community and health organizations
located in the former Erie St. Clair LHIN (ESC LHIN) regions. As a planning
and coordinating body of decision makers, the IHPC had the responsibility of
setting out the priorities for the health care needs of the Indigenous
communities within the ESC LHIN region. Through extensive research,
collaboration and information gathering since 2016, the Indigenous Cultural
Structural Model and accompanying Indigenous Care Plan Guide was
created. The overview of this model of care and the guide is a practical tool to
help service providers respond effectively to Indigenous patients’ needs,
wants and goals for their health and wellness. 
 
CKOHT Signatory Member Organizations have 
committed to providing this training to their staff 
to embed the understanding of the cultural 
structure model and accompanying care plan
into their practice, however all persons are 
encouraged to undertake this learning as well
for respectful and responsive connections to 
Indigenous persons. 
 
There is a 10 minute overview video providing
a summary of the Indigenous Cultural Structural 
Model of Care. If you would like to learn more
contact Julia.Dyer@ckchc.ca

CKOHT Update
March 2023

Indigenous Health Planning Council (IHPC) Creates
Indigenous Cultural Structural Model of Care To Be

Implemented by CKOHT Member Organizations

https://www.youtube.com/watch?v=8hZ7Lzlr-Q4
mailto:Julia.Dyer@ckchc.ca


 

CKOHT COPD
Co-Design
T A S K  T E A M  

Intake: Develop a standardized referral process for the
Best Care Program including Spirometry and Pulmonary

Function Testing in Primary Care

Hospital Discharge: Develop a standardized referral
process for patients with COPD being discharged from the

Emergency Department and In-Patient Units

Home Oxygen: Implement a standard electronic
referral process using Ocean for Home Oxygen using

referral forms and assessments 

Community Planning: Identify community programs and
supports available for COPD clients and develop

standardized referral pathways from Primary Care

Improved
COPD
Patient

Experience
in CK

CKOHT is dedicated to updating upon our progress on
our COPD Co-Design Initiative. This work began in
March 2022 and is focused on improvements for COPD
patients in CK as described in the image below:

COPD Co-Design Update

Currently: Project teams are working with CKHA Project Management Office
and have begun testing new processes, tools, and pathways to ensure an
improved patient experience. 

Next Steps: Project teams will start implementing improvements to
processes and practices beginning later this Spring. You may see team
members leading change management approaches in-person on site in
particular in Primary Care and in hospital. 

Evaluation is also embedded in this initiative by the implementation of a
patient experience survey to evaluate the above new processes and make
changes for an overall improved patient experience navigating programs
and services for COPD in CK. 



 

IMPROVING

Palliative
Care

IN CHATHAM-KENT

Improving Palliative Care in CK Update 

The Palliative Clinical Care Coordinators
An important element of improving palliative care in
Chatham-Kent centers on a newly developed position:
Palliative Clinical Care Coordinator (PCCC).

The PCCCs are nurses with extensive knowledge regarding the management
of palliative care patients in the community and across diverse and often
complex settings. They act as a patient advocate to affirm life, and offer
supports that help patients live as actively as possible until death, with
optimal quality of life. This project will be tested at two host sites – the
Chatham-Kent Community Health Centres and the Chatham-Kent Family
Health Team. 

Continuing Implementation of the PCCCs
Three Palliative Clinical Care Coordinators (PCCCs) have recently been hired
by Home and Community Care Support Services. These individuals are
continuing to learn and shape their new roles and are preparing to accept
referrals and bring patients onto their case load. The PCCC acts as a
navigator for patients and liaises with the larger CK Palliative Care Team from
different organizations to connect the patient with the desired programs and
services. 

Want to learn more?
The Improving Palliative Care in CK initiative was able to showcase the
progress to date at the CKOHT’s Lunch & Learn on March 24th. If you missed
this webinar, please email kait.morrison@ckoht.ca to access the recording or
if you would like to be added to the Monthly Updates distribution list.

Rock Missions Receives Grant to Expand Peer Program for
People Experiencing Homelessness or Substance Use

Between 2016 and 2020, Chatham-Kent experienced a 280% increase in
opioid-related emergency department visits and a 400% increase in opioid-
related deaths. Reach Out Chatham Kent (ROCK) Missions received a
$710,000 grant from Health Canada to expand its peer-2-peer program for
people experiencing experiencing homelessness or substance abuse. This is
great news for CK. Congratulations ROCK Missions.

Click to read more HERE

https://www.rockmissions.com/p2p


 

The CKOHT has submitted its collaborative Quality Improvement Plan (cQIP) for
the 2023-2024 fiscal year. The cQIP is an annual improvement plan that aligns
provincial and local health system priorities with the Quadruple Aim. It is also
utilized as a tool by CKOHT to cultivate a culture of quality improvement
amongst partners. There are 3 prescriptive priority areas, which include:

1. Increasing overall access to community mental health and addiction services
2. Improving overall access to care in the most appropriate setting
3. Increasing overall access to preventative care

Each priority area has common indicators that all OHTs have on their cQIPs.
CKOHT’s cQIP has applied two additional indicators under the second priority
that helps reflect the impact of CKOHT and drive the population health and
COPD Co-Design work. If you would like to see the full cQIP work plan or have
any questions, please email kait.morrison@ckoht.ca

CKOHT Collaborative Quality Improvement Plan (cQIP) Update

Are you interested in learning more about Health811? 

“Health811 is a new service launched in 2022 that allows Ontarians to call or
chat online with a registered nurse and find the health care services and
information they need all in one, easy-to-use website. Health811 replaced the
former Telehealth Ontario, adding enhanced online tools and allowing
individuals to call 811 or visit the website 24 hours a day, seven days a week to
get health advice, help navigate health services and find information.”

The CKOHT Navigation Community of Practice will be hosting an online
information session for any health, social, or community service providers who
are interested in learning more about Health811. Ontario Health will provide an
overview of the services available now to support our community members, and
what will be integrated by the end of 2024. 

Date: Tuesday April 25th 
Time: 9:00-10:00am via Zoom 
To register: Please email laura.macdougald@ckoht.ca  

Health811 Presentation for Health, Social and Community
Service Providers

mailto:kait.morrison@ckoht.ca
mailto:laura.macdougald@ckoht.ca
mailto:laura.macdougald@ckoht.ca


 

HELP is a volunteer-based program designed to 
support the needs of elder patients in hospital.  
This program is important because elder patients 
are at a high risk of becoming sedentary and 
confused while in hospital, and in many cases, 
this may cause additional health issues and longer 
hospital stays.  HELP supports patients to achieve 
a successful recovery and return back home by 
helping them stay oriented, meet their nutrition needs, 
and staying active and engaged throughout the day to 
avoid sleep routine disruption and confusion.  HELP uses
Targeted Interaction Tasks, which are specific tasks done 
through social interaction between a volunteer and patient. 
Each task has a specific intent aimed at lessening the risk of patients
becoming confused and weaker during their hospital stay. These tasks vary
from giving patients person, place and time information, helping them feel
comfortable in their environment, ensuring their glasses are clean and they
can reach their call-bell, to socializing and engaging patients in simple trivia
or active range of motion to avoid being sedentary throughout the day. 

HELP volunteers are asked to give four hours of their time once a week. To
achieve their work, volunteers are given specialized training and are
supported by CKHA’s Elder Life Specialist, Jackie Doyle. The program
provides a wonderful opportunity for people 18 years+ to engage in
meaningful volunteer work that will have lasting affects for both the volunteer
and patient. 

Interested candidates can apply online at the following link:
https://www.volgistics.com/appform/2052606185. Take a look at our HELP
recruitment video by clicking HERE.

Questions, contact: Jackie Doyle, Elder Life Specialist, at jdoyle@ckha.on.ca

After a hiatus during the outset of the pandemic, we
are pleased to share our Hospital Elder Life Program
(HELP) is back in full swing and looking to recruit
compassionate volunteers.

CKHA's Hospital Elder Life Program Looking
 for Compassionate Volunteers

https://www.volgistics.com/appform/2052606185
https://www.youtube.com/watch?v=T0k8CD5OjM4
mailto:jdoyle@ckha.on.ca


 

Home and Community Care Support Services (HCCSS) Erie
St. Clair (ESC) Expands Community Nursing Clinic Services

in Chatham-Kent

On April 21, 2023, a new community nursing clinic will open in Bothwell with
CarePartners as the operator. The customized clinic unit, designed
specifically for this project is located at 860 Main Street North (outside the
Bothwell Arena). The new modern clinic will provide nursing services to
HCCSS patients who live in the Bothwell and surrounding area that currently
have to travel for clinic care. The clinic is part of HCCSS’ goal to expand
clinic service to patients who live in remote and rural areas. Community
nursing clinics are by appointment only and offer a variety of nursing services
such as wound care, intravenous therapy or catheter care by skilled nurses all
who are regulated health care professionals.

“HCCSS ESC is committed to bringing care closer to home for the patients we
serve,” said Barb Frayne, Director, Patient Services, Home and Community
Care, ESC adding “the expansion of community nursing clinics optimizes
current capacity and increases additional capacity in hard-to-serve areas”.
In the past four years, HCCSS has partnered with service provider
organizations to open several community nursing clinics across the ESC
region.

CarePartners is a HCCSS contracted service provider with a long-standing
reputation for delivering exceptional nursing care at home and in the
community. CarePartners currently operates 21 nursing clinics across
Ontario. Following a standardized procurement process, CarePartners was
the successful candidate to manage the operations of the new clinic in
Bothwell. As with other clinics managed by service provider organizations,
CarePartners will schedule visits directly, allowing them to optimize their time
with patients. 

“We’re thrilled to partner again with HCCSS ESC and help them ensure rural
communities have equitable and accessible health care options. Our new
clinic will provide state-of-the-art health care in the Bothwell area,” said
Josephine DesLauriers, CEO, CarePartners. “We are currently exploring
opportunities to include diverse communities in and around Bothwell with our
planning process, so we can provide a culturally safe place for all Chatham-
Kent residents to receive health care,” she added.



 

The Indigenous Cancer Care Unit strives to reduce inequities in care and
access to cancer services.

Connect with the Indigenous Patient Navigator to: 
• Help facilitate and coordinate access to cancer services for palliative and
supportive care
• Address cultural and spiritual needs
• Network with Indigenous and non-Indigenous partners to make the cancer
journey a culturally safe experience

Connect with the Indigenous Project Coordinator to: 
• Get support with Cancer Prevention needs or initiatives in your community
• Attend events and provide Cancer prevention or screening information (i.e.
event booths, presentations)
• Access educational materials and screening resources, with a focus on breast,
cervical and colorectal screening initiatives and tobacco use. 

If you have any questions about our program or services, please do not hesitate
to reach out to Louise or Shannon. 

We would be pleased to receive invitations and attend any events being held in
your community where we could share cancer information and resources. We
look forward to working with your community in the upcoming year. 

Miigwech, Yaw^ko, Anushiik, Thank you, 

Erie St. Clair Regional Cancer Program

Louise Cervini is the Indigenous Patient Navigator. Louise
is a member of Caldwell First Nation. Louise has dedicated
herself to serving her community through knowledge sharing,
traditional healing and advocacy. She can be reached at: 
519-254-5577 ext. 58504 or louise.cervini@wrh.on.ca

Shannon White is the Indigenous Projects Coordinator.
Shannon is a member of the Oneida Nation of the Thames, and
resides in Bkejwanong Territory with her family. Shannon
comes to this role with many years of experience in healthcare
and working with Indigenous communities. She can be reached
at: 519-254-5577 ext. 58733 or shannon.white@wrh.on.ca

Introduction to Indigenous Staff at the Erie St. Clair (ESC)
Regional Cancer Program

mailto:louise.cervini@wrh.on.ca
mailto:shannon.white@wrh.on.ca


 

https://www.eventbrite.ca/e/the-monarch-system-inc-level-1-2-day-webinar-for-health-professionals-tickets-600765635187


 

http://www.thamesviewfht.ca/


 

Tuesday Afternoons 12:00pm - 1:00pm

April 4th -   What to Expect

April 11th - Communicating Effectively

April 18th - Responding to Behaviour Changes

May 2nd -  Supporting Daily Activities 

mailto:tseney@alzheimerchathmkent.ca


 

http://www.walkforalzheimers.ca/


 
 

Questions? Contact Kelly Griffiths
Interim Executive Transformation Lead, CKOHT
Kelly.Griffiths@ckoht.ca
Website: www.CKOHT.ca

CKOHT 
Signatory Members: CKOHT Virtual Lunch & Learn Fridays

Date & Time: Friday April 21 from 12 - 1pm
            

If you have not received a calendar invitation and
would like to attend please email
Paige.Delanghe@ckoht.ca 

Each month on the third Friday from 12-1pm,
CKOHT will host a 1 hour monthly Lunch & Learn
which will include a 30 min CKOHT presentation of
a particular project or initiative and the remaining
30 min will be used for CKOHT-wide updates, for
example working group & task team updates. 

This is to better
connect all our
CKOHT partners
and to increase
awareness of our
partnership.

CKOHT is supported by funding from the
Government of Ontario. 

Chatham-Kent Covid, Cold, and Flu Care Clinic
(formerly CK Assessment Centre) located at 10
Grand Ave W., Chatham (7/11 Plaza) has
closed and is no longer operational as of 
April 1, 2023. 

NOTICE OF CLOSURE

https://twitter.com/ck_oht?lang=en
https://www.facebook.com/ChathamKentOHT
https://www.instagram.com/ck_oht/
mailto:Kelly.Griffiths@ckoht.ca
http://www.ckoht.ca/
mailto:Paige.Delanghe@ckoht.ca
mailto:Paige.Delanghe@ckoht.ca

