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CKOHT’s 2025 - 2030
Strategic Plan at a Glance

Vision Strategic Priorities and Goals

Strengthen the Comprehensive Primary

Healthy, thriving communities supported by Core Systam
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CKOHT Year in Review Summary

2025 represented a highly successful and productive year for the CKOHT
partnership, marked by meaningful progress and strong collaborative
impact across the health care system. Key highlights include:

System Improvement and Integration
e Delivered initiatives that strengthened the health care sector by
improving navigation, coordination, efficiency, and system
responsiveness.

Improved Health Outcomes and Access
e Advanced efforts that contributed to improved patient health and
well-being across the region.
e Expanded access to primary care, helping more individuals get
connected with a family physician or primary care nurse practitioner.

Advancing Health Equity
e Took focused action to advance health equity, working toward a more
inclusive, culturally responsive, and accessible health care community.

Strategic Direction
e Successfully launched the new 2025-2030 CKOHT Strategic Plan,
establishing a clear, shared vision and priorities to guide system
transformation.

The following report is organized by showcasing 2025 achievements in each

of the strategic priorities and include color coded key performance
indicators.

0 Progressing well / improved from previous year
Moderate progress / no change from previous year

0 Not progressing well / decreased from previous year



Strategic Priority #1 - Strengthen the
Comprehensive Primary Care System

Goals:

e Expand Access to Primary Care
e |Integrate Home, Community & Social Care and Supports
e Enhance System Navigation

Advancements Towards Achieving These Goals in 2025:

In 2025, CKOHT was successful in achieving funding to expand access and
attachment to comprehensive primary care for residents in Chatham-Kent.
Access to primary care was further enhanced through various innovative models
such as BridgeCare, MobileCare and Pathway2Care, a mobile, integrated
outreach model for people with lived/living experience to address gaps for
people experiencing houselessness in Chatham-Kent. In 2025, the Home Care
Leading Project launched to improve the experience for patients with a palliative
approach to care. A new social prescribing project was established this past year
to connect individuals with local, non-clinical, community, and social services.

Key Performance Indicators:

0 887 people received health care at MobileCare (clinic on wheels)

Q 82.9% of people living in CK have a family doctor or nurse practitioner

Q 1401 people accessed BridgeCare (clinic for patients without a family doctor or
nurse practitioner)



Treatment &

Recovery

Strategic Priority #2 - Cultivating a High
Performing, Accountable Health Team

Goals:

e Advance Governance & Patient-Caregiver Engagement
e Champion Health System Sustainability
e Optimize Operational Excellence & Efficiency

Advancements Towards Achieving These Goals in 2025:

In 2025, CKOHT developed a new Strategic Plan with a renewed 5-year focus on
governance and effectiveness, while continuing its strong commitment to patient
engagement and valuing input to inform co-design. Over the past year, CKOHT
secured several funding opportunities that expanded capacity and enabled
greater reach and impact. CKOHT also focused on using and implementing digital
tools to create efficiencies for clinicians. Efforts were also directed toward
improving operational efficiencies, including shared human resources for training,
population health improvement, and administrative functions. This past year an
emphasis was placed on Family Physician Recruitment to Chatham-Kent.

Key Performance Indicators:

Q 100 % of CKOHT working groups with patient or lived experience representation

Q 4 new family physicians recruited to Chatham-Kent in 2025

0 2619 Chatham-Kent residents registered with a ConnectMyHealth (online portal
to access personal health records)




Strategic Priority #3 - Embed Health
Equity and Inclusion in All We Do

Goals:

e Strengthen Indigenous Partnerships & Support Reconciliation
e Drive Equity Through Data on Social Determinants of Health
e Foster Equity Through Inclusive and Trauma-Informed Practices

Advancements Towards Achieving These Goals in 2025:

Over the past year, CKOHT advanced equity, learning, and collaboration across the
community by leading several impactful initiatives. This included the rollout of a locally
driven Anti-Black racism campaign that saw strong engagement, and the delivery of
Indigenous Cultural Safety training to 267 CKOHT staff and partners. CKOHT also led
trauma-informed care training for those working with individuals experiencing mental
health and addictions challenges, and convened more than 100 partners through the
Chatham-Kent Drug Strategy Forum to strengthen collective action. Additionally, the
Community Drug Strategy and Reach Out Chatham-Kent held 11 Compassionate
Approaches to Substance Use training sessions with 370 participants.

Key Performance Indicators:

Q 46% of residents feel that health care services in Chatham-Kent are inclusive,
respectful and welcoming

Q 267 individuals participated in locally developed Indigenous Cultural Safety
training



Thank You To Our Partners

Achievements throughout the year were made possible through the

dedication, leadership, and collaboration of our partners. We extend
our sincere appreciation to all partner organizations, providers, and

stakeholders for their continued commitment, expertise, and shared
responsibility in improving care for our communities.
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